How to Get Results Without Testing
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For the last two years | applied many CRO models

¥ The Persuasion Slide™

Gravity = Customer’s
Initial Motivation
Nudge = Get Attention,
Start Persuading @

Angle = Motivation You Provide,
Conscious & Non-conscious

Friction = Difficulty,

Val & Perceived

Validate
NeuroscienceMarketing.com
DETERMINE
CONVERSION
TO IMPROVE
THE FIVE STAGES
MEASURE U2 HYPOTHESIZE
RESULTS EXPERIMENTAL CHANGE
FRAMEWORK v
Desi [N
E'\P‘t mentatipn & QA RUN IDENTIFY THE
EXPERIMENT ‘ VARIABLES AND

CREATE VARIATIONS
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I'VE LOST FOUR GOLD
TRANSPORT PLANES ON THIS ROUTE
SO FAR! I CAN‘T AFFORD TO

 LOSE ANOTHER!
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.‘ For a significant uplift in conversion results... ‘l
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LEADS SALES
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‘ And here is why...

Conversion Rate Change over CRO cycle

A/B Testing Method Proactive Method

Month 4

Initial conversion rate drop = "HEATSINK"” - can we avoid it - like that?
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| ASKED CRO WARRIORS



AND GROWTH HACKERS...



.‘ One GURU said: ‘l

"ROAR Model -

You always start with zero conversions per month
for every new test...

You have to take lots and lots of risks...

If you have less than 1000 conversions, you don't
have enough data and you can’t run A/B tests..."

Ton Wesseling
Testing.Agency
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.‘ Another GURU said: ‘l

"Pitfall: Expecting Breakthrough.
Breakthroughs are rare after initial optimizations.

At Bing (well-optimized) 80% of ideas fail to show value..."

Ron Kohavi
Bing.com

www.CROROCKET.com
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A new code base was released to production

Why are you standing here ; By :
: : - and I'm waiting for it to crash
watching the red light? _ :
PRODUCTION .| so|canwrite tests for the new bugs..
/%
i /
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.‘ ...and not depend on my testing capacity... ‘l
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.‘ ...0r poor optimization hypothesis... ‘l

lINB_[_llNIIS DOING|WELL|IN;

THEATEBS
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.‘ ...or wasted test results... ‘l
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WTF, Man?

Are you mad?

S\ ‘»-..l 1\5, | ,







THE TRUTH IS (lllT 'I'IIEIIE, Bllﬂ
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AND ITIS TINY -GET OVERIT!
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The idea is to optimize for your CONVERTING visitors first ‘l

Cause 5000 Visitors Effect

Bounce Rates

Hnrnapag! ASrELErg podr qualtty Tat mnd &0% i-x-i-ﬁ- 2000 plopd ke

BNy O reiEwhngs 1o i

Product service page Poepr comen angl bad akabeliy 1‘*1‘ 1730 peopie leave

Conlact page Poor cals to achen b 50 pecple leae

Enquiry Bac #ngury prooms 400 pecpie e

L 2B 2B 2B 2

Optimising this by an additional 1X
increases tolal enquires by 50X

www.CROROCKET.com




.‘ Because you cannot sell to ALL your site visitors
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Website Funnel

Visitors
%owse Sig E And those who bought your products...

e Ua el

Sign-Up |

Are your best customers...

Success

7’ By default!
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| 1. RESEARCH |

“4 d
‘- e’

GOAL;

Define and segment relevant conversion analysis

www.CROROCKET.com



i Google Analytics Home Reporting Customization Admin--gs

Administration » Unified Segments » New SEgmMent i e—————

.

w Tasose Tt L i ~0m

VIEW
) Converting Visitors m
www.irosepetals.com

Demographics

Conditions

View Setfings Technology Segment your users and/or their sessions according to single or multi-session conditions.

User Management Behavior Filter Users ~ Include -

Goals Date of First Session Order Confirmation (Goal 1 Completions) per user -

Traffic Sources

,; Content Grouping

Ecommerce + Add Filter

Y Filters

Advanced

[%=] channel Settings Conditions

Sequences
W FEcommerce Settings q

Dd Calculated Metrics BETA

PERSONAL TOOLS & ASSETS

A

_E|= Segments’
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Reporting Customization Admin

New Reporting View
Creating a new reporting view will provide you with unfiltered access to all data collected by the Tracking ID.

If you would like this reporting view to be constrained to a very specific subset of tracked data, you will need to create and apply
one or more view filters to this data.

What data should this view track?

Mobile app

Setting up your view

Reporting View Name

Converting visitors

Reporting Time Zone

United States ~ (GMT-08:00) Pacific Time ~

This property has 1 view. The maximum is 25.

www.CROROCKET.com
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=™ Google TagManager

Q, Search

- ngflvjew
Tags
Triggers
Variables

Folders

Accounts Container Versions

Onpage Clicks

o Choose Product
] Google Analytics

0 Choose a Tag Type

Universal Analytics

o Configure Tag

Tag Type

Tracking ID

Enable Display Advertising Features
Track Type

Category

Action

Label

Non-Interaction Hit

o Fire On
Internal Onpa..

Admin

Universal Analytics
UA-32.0 7777
True

Event

onpage clicks
{{Element}}

{{Click URL}}

True

Unfiled items ~







Page URL address El Device Category E Browser

|Z| Next Page Path E Previous Page Path

E Screen Resolution

[

Avg. Tim

Rat

|http ./ /www.Boutiquehc tablet
| http://www.Boutiqueha mobile

|http -/ /www.Boutiqueho mobile
| http://www.Boutiqueha tablet
|http://www.Boutiqueha desktop
|http://www.Boutiquehe desktop
|http -/ /moww . Boutiquehc mobile
|http://www.Boutiguehe desktop
|http://www.Boutiqueha desktop
|http://www.Boutiqueha desktop
| http://www.Boutiqueha mobile
|http://www.Boutiqueha desktop
|http://www.Boutiqueha desktop
|http://www.Boutiqueha desktop
|http://www.Boutiquehc tablet
|http -/ /moww . Boutiquehc mobile
|http://www.Boutiguehe desktop
|http://www.Boutiqueha desktop
|http://www.Boutiqueha desktop
| http://www.Boutiqueha mobile
|http -/ /www.Boutiqueho mobile
|http://www.Boutiqueha desktop
|http -/ /woww . Boutiqueho mobile
|http://www.Boutiquehe desktop
|http -/ /moww . Boutiquehc tablet
|http://www.Boutiguehe desktop
|http://www.Boutiqueha desktop

Safari

Safari

Safari

Safari

Safari

Safari

Safari

Chrome

Safari

Chrome

Chrome

Chrome

Safari

Safari

Safari

Chrome

Internet Explorer
Internet Explorer
Internet Explorer
Safari

Safari

Chrome

Safari

Chrome

Safari

Safari

Chrome
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/ (entrance)
/mobile/ (entrance)
/mobile/ (entrance)
/new-york-city/ (entrance)
/ (entrance)
/ (entrance)
/mobile/ (entrance)
/ (entrance)
/ (entrance)
/ (entrance)
/mobile/ (entrance)
/ (entrance)
/new-york-city/ (entrance)
/new-york-city/ (entrance)
/?pk_campaign=Googl (entrance)
/mobile/ (entrance)
/ (entrance)

/ (entrance)
/ (entrance)
/mobile/ (entrance)
/mobile/new-york-city (entrance)
/new-york-city/ (entrance)
/mobile/londan/ (entrance)
/ (entrance)
/south-beach/ (entrance)
/new-york-city/ (entrance)
/ (entrance)

768x1024
320x568
320x568
768x1024
1440x900
1280x800
320x480
1366x768
1920x1080
1920x1080
360x640
1440x900
1440x900
1280x800
768x1024
360x640
1280x1024
1920x1080
1366x768
320x480
320x568
1920x1080
320x568
1280x800
768x1024
1920x1080
1280x1024

62.21
158.20
90.23
173.55
73.19
71.06
169.27
170.22
46.58
86.48
116.92
143.41
166.35
167.32
66.27
78.68
93.08
41.13
119.08
88.53
125.24
157.43
38.63
86.81
132.64
176.60
102.08

0

o0 0000000000000 o0 o0 o0 o0 o0 oo ooo0

636
636
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479
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429
423
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386
373
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33

3
10
10

(== N RN R -

[ury
0 W WO 00 WS WO O N W W~

[y
o

N OO OOCOODO RO O OROONOO GO ORODOSD O L OO




f AVERAGE FOR ALL CONVERTING AUDIENCE:
 TOTAL PAGE ENTRANCES:

TOTAL GA DIMENSIONS COMBINATIONS:
AVERAGE THRESHOLD VALUES:

DESIRED CONVERSION INCREASE (IN %):

: 30% |

528340
52




8| 2 PRIORITIZE |

GOAL;

Find specific pages/screen resolutions/browsers/devices you need to optimize first

www.CROROCKET.com






1 GOOGLE ANALYTICS DIMENSIONS GOOGLE ANALYTICS CONVERSION OPTIMIZATION METRICS

2 |Page URL address El Device Category |Z| Browser E Next Page Path |Z| Previous Page Path E Screen Resolution E' % Exit Rate (from the page) B % On-Site Search Exits E Avg. Page Load Time (sec) E Av,
_ -/ www. Boutiquehotels.com; desktop Safari /new-york-city/?+Boul (entrance) 1920x1080 6% 0% o
269 htti§ [/www.Boutiquehotels.com; mobile Safari /mobile/san-diego/hoi (entrance) 320x568 13% 0% '

270 |http [fwww.Boutiquehotels.com; mobile Internet Explorer /mobile/new-york-city (entrance) 480x800 6% 0%
é27l httpy/www.Boutiquehotels.com; desktop Internet Explorer /san-francisco/ (entrance) 1920x1080 0% 0%

0

0

0
5271 httpl//www.Boutiquehotels.com; desktop Safari /san-francisco/ (entrance) 1440x900 0% 0% 0
5271 Chrome /south-beach/ (entrance) 1680x1050 0% 0% 0
5271 i / (entrance) 1440x900 0% 0% 0
;275 e Jwashington-dc/ (entrance) 1920x1080 0% 0% 0
5272 :/fwww.Boutiquehotels.com/ desktop afari Jcms/ (entrance) 1440x900 0% 0% 0
5271 htth://www.Boutiquehotels.com; desktop Internet Explorer / (entrance) 1920x1080 6% 0% 0
527& httfy//www.Boutiquehotels.com; mobile Safari /mobile/new-york-city (entrance) 320x568 70% 0% 0
;272 httgd//www.Boutiquehotels.com; desktop Chrome /south-beach/ (entrance) 1440x%900 13% 0% 0
280
5281 AVERAGE FOR ALL CONVERTING AUDIENCE: 75%

282 TOTAL PAGE ENTRANCES:

;281 TOTAL GA DIMENSIONS COMBINATIONS:
284 AVERAGE THRESHOLD VALUES: 52.18%
5285 DESIRED CONVERSION INCREASE (IN %):

286 30%
o ~2 )

www.CROROCKET.com




| 3 ANALYZE

GOAL:

Analyze and dissect the main CRO issues

www.CROROCKET.com



P-a;;e Title E 'i'rﬂ

E Page Path

~|Enhance Your Hotel Experience - Boutiq!
- Boutique Hotels

-~ |- Boutique Hotels

- Boutique Hotels

- Boutique Hotels

1 Hotel South Beach - Boutique Hotels
. |1 Hotel South Beach - Boutique Hotels

1 Hotel South Beach - Boutique Hotels
) |1 Hotel South Beach - Boutique Hotels
1 |70 Park Avenue Hotel - Boutique Hotels
2 | 70 Park Avenue Hotel - Boutique Hotels
3 | 70 Park Avenue Hotel - Boutique Hotels
70 Park Avenue Hotel - Boutique Hotels
5 | Ace Hotel Downtown Los Angeles - Bout
Ace Hotel Downtown Los Angeles - Bout
Ace Hotel Downtown Los Angeles - Bout
Ace Hotel Downtown Los Angeles - Bout
Acqualina Resort and Spa - Boutique Hoi
Acqualina Resort and Spa - Boutique Hoi
1 |Acqualina Resort and Spa - Boutique Hot
Acqualina Resort and Spa - Boutique Hoi
3 |Andaz Fifth Avenue - Boutique Hotels
Andaz Fifth Avenue - Boutique Hotels
Andaz Fifth Avenue - Boutique Hotels
Andaz Fifth Avenue - Boutique Hotels

/ |Andaz Maui at Wailea - Boutique Hotels

Andaz Maui at Wailea - Boutique

www.CROROCKET.com

54
24
24
24
24
44
44
44
44
45
45
45
45
55
55
55
55
49
49
49
49
43
43
43

http://www.Boutiqueh /
http://www.Boutiqueh /
http://www.Boutiqueh /
http://www.Boutiqueh /
http://www.Boutiqueh /
http://www.Boutiqueh /south-beach/
http://www.Boutiqueh /south-beach/1-hotel
http://www.Boutiqueh /south-beach/1-hotel
http://www.Boutiqueh /south-beach/1-hotel
http://www.Boutiqueh /new-york-city/
http://www.Boutiqueh /new-york-city/70par
http://www.Boutiqueh /new-york-city/70par
http://www.Boutiqueh /new-york-city/70par
http://www.Boutiqueh /los-angeles-and-arez
http://www.Boutiqueh /los-angeles-and-arez
http://www.Boutiqueh /los-angeles-and-arez
http://www.Boutiqueh /los-angeles-and-arez
http://www.Boutiqueh /miami-beach/
http://www.Boutiqueh /miami-beach/acqual
http://www.Boutiqueh /miami-beach/acqual
http://www.Boutiqueh /miami-beach/acqual
http://www.Boutiqueh /new-york-city/
http://www.Boutiqueh /new-york-city/andaz
http://www.Boutiqueh /new-york-city/andaz
http://www.Boutiqueh /new-york-city/andaz
http://www.Boutiqueh /hawaii/

http://www.Boutiqueh /hawaii/andaz-maui-z

B AT 3 [ [l

N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

0

o o o0 o0 o o000 oo o0 oo o0 oo o000 oo ooo

371
106
162
107
106
404
341
178
253
452
256
198
396
432
222
175
238
451
250
178
239
438
328
211
424
426

24

41 01:51
5 00:31
6 00:48
5 00:32
5 00:31

19 02:01

31 01:42

13 00:53

14 01:15

22 02:15

21 01:16

13 00:59

17 01:58

13 02:09

14 01:06
7 00:52
8 01:11

19 02:15

22 01:15

13 00:53

14 01:11

20 02:11

27 01:38

13 01:03

17 02:07

19 02:07

30 01:37

N e S




Q Search Triggers

Overview

Tags
Name & Event Type Filter Last Edited

Triggers 4ll pages Window Loaded Page URL matches RegEx * 10 days ago

docume 3y DOM Ready 8 days ago

Variables Just Links Click URL containst ... o amonth ago

Internal Onpage Clicks All Elements Page UREL matches RegEx * 2 months ago
Folders

www.CROROCKET.com

Javascript Void
metric _trigger

Tel Links

Just Links

Custom Event

Just Links

Click URL

starts with Teal:

2 months ago
8 cays ago

2 months ago




Goal URLs

Customize Email Export ~ Add to Dashboard

Sessions with Conversions
100.00% Goal Completions

Goal Opfion:

Shortcut

Goal 5: Internal clicks g

Explorer

Internal clicks (Goal 5 Completions) ~ | VS, Select a metric

® [Internal clicks (Goal 5 Completions)

2,000

+ Add Segment

Primary Dimension: Goal Completion Location

Secondary dimension -

Goal Completion Location

Sessions with Conversions

lweekly-specials/7+Luxury+Mewsletter=
Imobilefweekly-s pecials/?+Luxury+Newsletter=

(entrance)

www.CROROCKET.com

Thursday, May 1%, 2018
-

Internal clicks {Goal 5 Completions)

7

4

1,990

% of Total: 100.00% (1,990)
159 (7.99%)
131 (6.58%)
13 (5.68%)

56 (2.81%)




C | b | E ,
Page Page Path Navigation link clicked B Clicks E' % of all navigation clicks on the pageB
59 |(entrance) Total (entrance) 300815 100%
53| / Total / 45889 100%
39| /about.aspx Total Jabout.aspx 16 100%
)2 | fautumn-sale-2015/ Total Jautumn-sale-2015/ 36 100%
44| /black-friday-2015/ Total /black-friday-2015/ 100%
)5 |/boston/ Total /boston/ 100%
23| /boston/alternate/ Total /boston/alternate/ 100%
11| /boston/battery-wharf-hotel Total /boston/battery-wharf-hotel 100%
: /boston/battery-wharf-hotel/ Tota /boston/battery-wharf-hotel/ 100%
/boston/battery-wharf-hotel/location/ /boston/battery-wharf-hotel/rooms/ 8 57%
/boston/battery-wharf-hotel/location/ /boston/

/boston/battery-wharf-hotel/location/ /boston/battery-wharf-hotel

/boston/battery-wharf-hotel/location/ /boston/battery-wharf-hotel/location/

5] | /boston/battery-wharf-hotel/locati /boston/battery-wharf-hotel/location/

: [/boston/battery-wharf-hotel/polici /boston/battery-wharf-hotel/policies/

: J/boston/battery-wharf-hotel/room /boston/battery-wharf-hotel/rooms/

: /boston/boston-harbor-hotel Total /boston/boston-harbor-hotel

: /boston/boston-harbor-hotel/ Tot: /boston/boston-harbor-hotel/

: /boston/boston-harbor-hotel/local /boston/boston-harbor-hotel/location/

: [/boston/boston-harbor-hotel/polic /boston/boston-harbor-hotel/policies/

: [/boston/boston-harbor-hotel/roon /boston/boston-harbor-hotel/rooms/

: /boston/colonnade-hotel-boston T /boston/colonnade-hotel-boston

39| /boston/colonnade-hotel-boston/ ' /boston/colonnade-hotel-boston/

: [/boston/colonnade-hotel-boston/l /boston/colonnade-hotel-boston/location/

17 | /boston/colonnade-hotel-boston/ /boston/colonnade-hotel-boston/policies/

: /boston/colonnade-hotel-boston/r /boston/colonnade-hotel-boston/rooms/

[+ ]
[ ]
[+ ]
]
[+
[+ ]
[ ]
[+ ]
]

30| /boston/copley-square-hotel-bostc /boston/copley-square-hotel-boston

www.CROROCKET.com




| |Navigation link clicked Clicks % of all navigation link clicks sitewide
> |(entrance) 300815 24.391%
3 | /mobile/site-nav.html 70503 5.717%
! 45889 3.721%
/mobile/ 28476 2.309%
[new-york-city/ 21500 1.743%
/| /mobile/search 11815 0.958%
/miami/ 11771 0.954%
) | /mobile/new-york-city 7251 0.588%
0 | /mobile/new-york-city/hotel/theplaza-hotel-new-york 7199 0.584%
_fsearch 6455 0.523%
/mobile/miami 6214 0.504%
[las-vegas/ 6077 0.493%
4 | /mobile/las-vegas 5445 0.442%
[los-angeles/ 5272 0.427%
[chicago/ 5181 0.420%
[mobile/new-york-city/ 5142 0.417%
/mobile/las-vegas/hotel/aria-resort-casino-hotel-las-vegas 3999 0.324%
9 | /mobile/new-york-city/hotel/trump-soho-hotel-new-york 3595 0.291%
0 | /new-york-city/theplaza-hotel-new-york 3491 0.283%
[san-francisco/ 0.271%
2 | fweekly-specials/ 0.247%
[mobile/las-vegas/hotel/aria-resort-casino-hotel-las-vegas/deluxe-room 0.230%
4 | [new-york-city/trump-soho-hotel-new-york 0.227%
Shawaii/ 0.227%
/mobile/chicago

7 | /miami/setai-hotel-south-beach-miami

www.CROROCKET.com




| 4. OPTIMIZE |

GOAL:

Review and fix the obvious conversion problems

www.CROROCKET.com




SPEED TEST

SCORE: 76

CONTENT ANALYSIS

LOAD TIME ANALYSIS

FULL REPORT

Buildings/Land ~

® mgesil%
© Sagt274%
TN 116%
® oxa2%
O et 1%

Chris Baldock

ECY B

.brandp int.com/tﬂ; M=

e Huron River Protection

Q Land Management

Lj

W Washington St

- | Downtown
"JHnme & Garden &

W Liberty St

i

S Main St

Taubman
* College Liberty
Research Annex

Energy~

——

0 Foot
Samuel Dana
Law academic
@ Stephen Ross
@) c-s. Mott Chil
@ Women's Hos|

@ Institute for so
@ Crisler Center
@ School of Nurs

(v (==

€]

RiffTrax

419PM

Rifffrax

£19PM

MST3K Monday! Today's experiment: The Crawling Eye!
To:

MST3K Monday! Today's experiment: The Crawling Eyel
To:

MYETERY SCIENCE THEA

MST3K

Monday! MST3K Monday! Tc
Today's experiment: The Ci
experiment: There's something inthe Swiss Alps. Something o

Searchfunction. Ihisinfographic maps out the -
journey and shows you how to fuel it ... right down

to that piggy bank at the end of the road.

CONTACT
BRANDPOINT

Any journey requires a
map (or at least some GPS

coordinates!) to guide
voui_and fiial ta ast vau

- Olderrendering ~ Newer rendering

www.CROROCKET.com

o
BACK TO TOP

¢ [[) wwwhrandpointcom/t 72| [ »| =

May 9. 2012 by Gina Czupka

for a possible partnership.

To find out, we went to
along with the Content
commissioned a survey

and outsourcing.

produces the best results?

‘We wondered what marketing professionals look
for when they evaluate online content providers

> CONTACT

makers in a variety of industries, and asked these
professionals their opinions on content creation

Some of the most interesting data came from a
question about what they look for when they need
content. In short: what kind of online content

This graphic illustrates - in order of importance -
| what they told us are key ways they assess
I content providers.
I Content marketing outsourcing:
What the pros say wins

|

BRANDPOINT




b) Enhance or fix CTA position

(check how the page looks like in the most problematic resolution first):

CLEQS

CASINO

www.CROROCKET.com



Page Title ElTﬂie Length

- |URL |~ | Page Path

‘c'\U'\-P-UJI'\J—\

oo~

1
1

~=|5|@

—
w

S

—
v

16
17
18
19
20
2_
22

23
24
3
3
27

28

. |Enhance Your Hotel Experience - Boutiq
> |- Boutique Hotels
! |- Boutique Hotels
> |- Boutique Hotels

- Boutique Hotels

1 Hotel South Beach - Boutique Hotels
1 Hotel South Beach - Boutique Hotels
1 Hotel South Beach - Boutique Hotels
1 Hotel South Beach - Boutique Hotels
70 Park Avenue Hotel - Boutique Hotels
70 Park Avenue Hotel - Boutique Hotels
70 Park Avenue Hotel - Boutique Hotels
70 Park Avenue Hotel - Boutique Hotels
Ace Hotel Downtown Los Angeles - Bout
Ace Hotel Downtown Los Angeles - Bout
Ace Hotel Downtown Los Angeles - Bout
Ace Hotel Downtown Los Angeles - Bout
Acqualina Resort and Spa - Boutique Hot
Acqualina Resort and Spa - Boutique Hot
Acqualina Resort and Spa - Boutique Hol
Acqualina Resort and Spa - Boutique Hot
Andaz Fifth Avenue - Boutique Hotels
Andaz Fifth Avenue - Boutique Hotels
Andaz Fifth Avenue - Boutique Hotels
Andaz Fifth Avenue - Boutique Hotels
Andaz Maui at Wailea - Boutique Hotels
Andaz Maui at Wailea - Boutique Hotels

www.CROROCKET.com

54 http://www.Boutiqueh /

24 http://www.Boutiqueh /

24 http://www.Boutiqueh /

24 http://www.Boutiqueh /

24 http://www.Boutiqueh /

44 http://www.Boutiqueh /south-beach/
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MNavigation link clicked

|
B Page Path

/boston/battery-wharf-hotel/ Tota /boston/battery-wharf-hotelfff CTA page link
/boston/battery-wharf-hotel

/boston/battery-wharf-hotel/lo
/boston/battery-wharf-hotel/location/
Jboston/battery-wharf-hotel/location/

- lowest CTR

CALL OR CHAT WITH US

|_.- .' A Callis all it takes to book a room for less than
t =/ online sites offer! You can also use Chat to

DETAILS

/boston/battery-wharf-hotel/rooms/

/boston/

/boston/battery-wharf-hotel
ston/battery-wharf-hotel/book/

POLICIES LOCATION

CTA navigational link
needs to be improved!

BATTERY WHARF HOTEL

Battery Wharf Hotel is a sophisticated waterfront hotel that overlooks
Boston’s most breathtaking area, Battery Wharf. Whether traveling for
business or pleasure, the Battery Wharf Hotel offers an intimate setting,

awe-inspiring views and has as much character as New England itself.
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Page URL address E Page Title E Device Category EIE Previous Pa % New Visitor Sessions E Avg. Time on Page (sec) E All Goal Completions E Goal Conversion Rate E
http://www.Boutiquehote Boutique Hotels - Vacations desktop (n (entrance) 47.67% a2 101 0.66% -
http://www.Boutiquehote Boutique Hotels - Vacations tablet [n (entrance) 52.24% 62 8 0.21%
http://www.Boutiquehote Enhance Your Hotel Experier desktop [n (entrance) 43.76% 90 8 0.43%
http://www.Boutiquehote New York City Boutique Hott desktop (n (entrance) ity,/? 46.09% 133 13 0.92%
http://www.Boutiquehote New York City Boutique Hott desktop (n (entrance) 73.47% 1.11%
http://www.Boutiguehote Boutique Hotels - Enhance Y desktop (n (entrance) 52.09% 69 0.00%
http://www.Boutiquehote South Beach Boutique Hotel: desktop (n (entrance) 83.61% 131 0.84%
http://www.Boutiquehote - Vacations desktop [n (entrance) 46.35% 74 0.00%
http://www.Boutiquehote New York City Boutique Hott mobile (n (entrance) /mobile/new-york-city, 53.56% 82 0.00%
http://www.Boutiquehote Enhance Your Hotel Experier tablet (n (entrance) / 43.71% 77 1.60%
http://www.Boutiquehote (not set) mobile (n [entrance) /mobile/black-friday-2 53.39% 91 0.00%
http://www.Boutiquehote Boutique Hotels - Vacations desktop [n (entrance) /?+Boutique+Newslett 57.78% 58 0.00%
http://www.Boutiquehote New York City Boutique Hots tablet (n (entrance) /new-york-city/?+Bout 49.32% 2.18%
http://www.Boutiquehote Chicago Boutique Hotels - Ve desktop (n [entrance) /chicago/?+Boutique+ 48.90% 126 1.10%
http://www.Boutiquehote Hollywood Boutique Hotels - desktop (n (entrance) / 88.59% 0.00%
http://www.Boutiquehote South Beach Boutique Hotel: desktop (n (entrance) /south-beach/?+Boutiq 41.74% 163 1.20%
http://www.Boutiquehote Hawaii Boutique Hotels - Vacdesktop (n (entrance) /hawaii/?+Boutique+N 49.85% 175 0.00%
http://www.Boutiquehote South Beach Boutique Hotel: tablet (n (entrance) / 82.18% 161 0.00%
http://www.Boutiquehote San Francisco Boutique Hote desktop (n (entrance) /san-francisco/?+Bout] 49.14% 212 2.75%
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0.00%
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http://www.Boutiguehote San Diego Boutique Hotels - desktop (n (entrance) /san-diego/?+Boutique 52.13% 120
http://www.Boutiquehote Boutique Hotels - Vacations mobile (n [entrance) / 39.57%
http://www.Boutiquehote Boutique Hotels - Enhance Y tablet (n (entrance) / 48.56% 71
H#N/A Black Friday/Cyber Monday - desktop (n (entrance) /black-friday-2014,/?+E 41.51%
http://www.Boutiquehote New York City Boutique Hot: tablet (n (entrance) / 82.38%
http://www.Boutiguehote South Beach Boutique Hotel: mobile (n [entrance) /mobile/south-beach/? 62.84%
http://www.Boutiquehote London - Vacations desktop (n (entrance) /london/?+Boutique+N 49.00%
http://www.Boutiquehote Chicago Bouti Hotels - Ve desktop ( trance) / 75.42%
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GOOGLE ANALYTICS DIMENSIONS Conversion Design Principl
Page URL address El Device Category E Browser E Next Page Path El Previous Page Path E Screen Resolution E Direction E Motion E Affordance E Contrast E Nesting E Highlighti
http://www.Boutiquehotels.com, desktop Safari /new-york-city/?+Boul (entrance) 1920x1080 NO YES YES YES YES YES
http://www.Boutiquehotels.comy mobile Safari /mobile/san-diego/hoi (entrance) 320x568 NO NO YES YES YES YES
http://www.Boutiquehotels.com; mobile Internet Explorer /mobile/new-york-city (entrance) 480x800 YES YES NO NO NO
http://www.Boutiquehotels.com, desktop Internet Explorer /san-francisco/ (entrance) 1920x1080 NO NO NO NO NO NO
http://www.Boutiquehotels.com; desktop Safari /san-francisco/ (entrance) 1440x900 NO YES NO
http://www.Boutiquehotels.com; desktop Chrome /south-beach/ (entrance) 1680x1050 NO NO NO NO
http://www.Boutiquehotels.com, desktop Safari / {entrance) 1440x900 YES NO
http://www.Boutiquehotels.com; desktop Chrome Jwashington-dc/ (entrance) 1920x1080 NO NO
http://www.Boutiquehotels.com; desktop Safari Jcms/ (entrance) 1440x900 NO NO NO
http://www.Boutiquehotels.com, desktop Internet Explorer / (entrance) 1920x1080 NO NO
http://www.Boutiquehotels.com; mobile Safari /mobile/new-york-city (entrance) 320x568 NO
http://www.Boutiquehotels.com; desktop Chrome /south-beach/ (entrance) 1440x900
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http://unbounce.com/conversion-centered-design-guide/







WITH MORE CRUCIAL CHANGES !
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AND YOUR FAVORITE A/B TESTING MODEL
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The Persuasion Slide™

Gravity = Customer’s
Initial Motivation
Nudge = Get Attention,
Start Persuading

Angle = Motivation You Provide,
Conscious & Non-conscious

Friction = Difficulty,
Real & Perceived

Validate
e NeuroscienceMarketing.com
DETERMINE
CONVERSION
TO IMPROVE
THE FIVE STAGES
MEASURE WOl HYPOTHESIZE
RESULTS EXPERIMENTAL CHANGE
‘ FRAMEWORK '
PDesi b3a)
RUN IDENTIFY THE
Lple mentabion 8 QA < S
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REMEMBER: Proactive CRO is only the first step!

B It helps minimize risks but will not replace testing process!
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STAGE 1:
PROACTIVE CRO

T e Bring your A/B testing shuttle
to the conversion orbit first!
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.‘ So you have no conversion drops anymore: ‘l

Conversion rate change over CRO cycle

——CRO Rocket A/B Testing Only

CRO Start Month 1 Month 2 Month 3 Month 4 Month 5 Month 6
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PARTNERS WANTED

to incorporate

CRO ROCKET MODEL
into full-scale conversion
optimization software

by
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YOUR SUGGESTIONS THANK
~ YOU !
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