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’ ) CEOs, CROs, CFOs,
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VP Growth e VP Digital Commerce ® Fractional
CGO e Commerce Transformation Advisor

| fix profitable growth when CAC is rising and attribution is noisy.

| build a unified commerce engine across paid media, retention, CRO, measurement and MarTech.

| can help launch or scale retail media, marketplace and Al-commerce operations — and turn fragmented execution into
lower cost and faster growth.

26+ $12M-$45M 31 66%

years in growth, P&L and portfolio global team members led CPAreduction in 120 days
acquisition & ecommerce responsibility across NA, EMEA & APAC via Al bidding
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Executive fit for the roles and mandates that matter now

Built for PE-backed DTC and omnichannel brands, retailers who are building retail media or data monetization, commerce-

enablement platforms, and cross-border ecommerce businesses.

Best-fit role clusters

e Executive growth & commerce: VP Growth, VP
Digital Commerce, SVP Performance &
Commerce, VP Revenue Marketing, Head of
Ecommerce Growth, GM Digital Commerce, Chief
Digital Officer

e Retail media & marketplace: Head of Retail
Media, VP Commerce Media, VP Performance
Commerce, Director / VP Marketplace & Retail
Media, Head of Omnichannel Media &
Measurement

e Fractional & advisory: Fractional Chief Growth
Officer, Fractional VP Ecommerce, Operating
Advisor, Growth, Advisor, Retail Media &
Commerce, Interim VP Growth, PE advisor

e Platform & consulting leadership: VP Solutions
Consulting, Commerce, VP Enterprise Growth
Strategy, GM Commerce Solutions, Strategic
Advisor, Retail Media / Ecommerce, Industry
Principal, Commerce

What | fix for leadership teams

Company profiles and decision-makers to
target

PE-backed or recently recapitalized DTC /
omnichannel brands under pressure to restore
efficient growth and protect EBITDA.

Retailers building retail media, marketplace or
first-party data monetization programs.
Commerce-enablement and MarTech companies
selling into retailers and DTC brands.
Cross-border ecommerce brands that need
stronger paid media, retention, analytics and
measurement discipline.

Primary buyer language: CEO, President, COOQO,
CRO, CFO, Chief Digital Officer, Head of
Ecommerce, PE Operating Partner, Portfolio
Talent Partner, founder after Series B/
recapitalization.

o Profitable growth when CAC is rising and attribution is noisy.

e Unified commerce execution across paid media, retention, CRO, measurement and merchandising.

e Retail media, marketplace and Al-commerce operating models that need to launch or scale fast.

e Fragmented MarTech stacks that create cost, data latency and slow execution.
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Selected commercial outcomes

Condensed proof points pulled from the resume and legacy portfolio, repackaged for growth, commerce and retail-media

leadership conversations.

Outcome

$1B IPO enablement

66% CPA reduction

$1.4M annual savings

LTV:CAC 3.1:1~>5.7:1

150% average ecommerce
sales growth

25% monthly checkout uplift

$120K ARR internal SaaS

20% WoW DTC revenue for 12
weeks

Context

Empire Online

ClondikePPC

ClondikePPC

ClondikePPC

Avesta Media

Avesta Media

Avesta Media

ClondikePPC

What this proves

Directed acquisition growth that drove a 500% net
revenue surge in 90 days and supported the London
Stock Exchange IPO / £790M capital raise.

Architected an Al-based predictive bidding engine
that reduced ecommerce CPA from $150 to $50 and
lifted ROAS by 67% within 120 days.

Consolidated a 12-point MarTech stack into a
unified data lake, accelerated campaign launches
by 58% and improved executive decision speed.

Used unified measurement and growth storytelling
to secure an additional $8M in marketing budget.

Scaled 100+ B2C / B2B accounts with $45M annual
spend while lowering blended CPA by 66% within
six months.

Led CRO and merchandising programs that
improved conversion for enterprise clients.

Built an in-house PPC automation platform later
licensed externally, doubling net search revenue in
6 months.

Set a company record in direct-to-consumer scaling
while tripling organic market share via entity-based
SEO.
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Case study 1 — Hypergrowth & IPO readiness

Empire Online | Head of SEM & Acquisition

Generated a 500% net revenue surge in 90 days.
Managed a $25M annual acquisition budget and
led 18 cross-functional staff.

Built the company’s first automated bid-
management platform and improved portfolio
ROAS by 300%.

Integrated lifecycle analytics and automation to
lift retention by 32% YoY.

Best for mandates such as

Growth turnaround before financing or exit
Marketplace / acquisition leadership
Board-ready revenue storytelling

Case study 2 — Al bidding, unified measurement & executive-

grade growth narrative

Clondike PPC Online | Director of Digital Marketing (Growth & E-Commerce)

Owned a $12M omnichannel marketing P&L
across SEO, SEM, Paid Social, email, CRO and
automation.

Led a 31-person global team across NA, EMEA
and APAC, lifting quarterly KPI attainment from
71% to 96%.

Reduced ecommerce CPA by 66% and lifted ROAS

by 67% using Vertex Al-driven predictive bidding.
Saved $1.4M annually by consolidating MarTech
and improved launch speed by 58%.

What this tells a CEO / CRO/ CFO

Alexander can speak both engineering and
revenue.

Alexander can cut cost without slowing growth.
Alexander can translate data into budget
confidence.
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Case study 3 — High-budget hospitality performance engine

Luxury hotel booking portfolio evidence

e Managed more than $200,000 monthly across Google Ads and Bing Ads.
e Delivered an average 300% ROI while scaling by destination and geography.

o Demonstrated commercial discipline at meaningful spend volume rather than small-account optimization
only.

2015 - my PPC Client in the luxury hotel booking sector was spending over 200,0005 per month across
Google Adwords and BingAds, and generated the average 300% ROI:
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Case study 4 — Social performance turnaround and lower CPA
at scale

Social gaming portfolio evidence

e Achieved 300% lower cost per acquisition while improving Facebook Ads ROI for online social gaming brands.
e Evidence supports repeatable creative, audience and funnel optimization beyond search-only channels.

2016 = Achieved 300% lower cost per acquisition and growing Facebook Ads ROI for enline social gaming
companies group (loy Media Works LLC):
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Case study 5 — Retail lead generation, store traffic &

ecommerce lift

Mattress / furniture portfolio evidence

Reduced cost per conversion while growing lead volume for a major Mid-West mattress retailer.

Tripled online sales for a top U.S. furniture chain.
Increased store visits 2x while holding a stable CPA for an offline retail footprint.

2017 — Managed steady leads growth and dramatic Cost Per Conversion decrease for a leading North
American mid-west mattress retailer stores chain:

Al campaigns: I

Fi b = & L
Moty
e =
[Pt
m v Cotam~ e e Aom
*  Cumpag - p——— o s Cont Comrerioms Mo Sewch  Sewch  Sewch M o
wr. bl Loais  com
hors g k) e
Totwt il carosun Sanss 00y wamae s semanas ANRIS MMM MAT  BEW 1SS DO S

2017 — Tripled online sales for one of the top US furniture chains:

2018 — Increased store visits twice while maintaining a stable CPA for a big Mid-West US mattress offline
retailer stores chain. Managed steady leads growth and dramatic Cost Per Conversion decrease until the
Company merged with another, bigger chain:
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How | operate inside a company or advisory mandate

Operating model

Own or influence the full commerce engine: paid
media, lifecycle / CRM, CRO, analytics,
merchandising and measurement.

Translate data, attribution and Al outputs into C-
suite decisions and budget confidence.

Use OKRs, executive dashboards and weekly
operating reviews to tighten execution speed.
Prioritize profitable growth, not channel vanity
metrics.

Preferred first conversation

What is broken in profitable growth right now?

Engagement formats

Permanent executive role: VP Growth, VP Digital
Commerce, Head of Ecommerce Growth, Head of
Retail Media, Chief Digital Officer.

Fractional leadership: Fractional CGO, Fractional
VP Ecommerce, Interim VP Growth, Strategic
Advisor, Retail Media / Ecommerce.

PE and board support: Operating Advisor, Growth;
PE advisor; industry principal; commerce-tech
solutions leadership.

Mandate types: turnaround, scale-up, post-
acquisition integration, MarTech simplification,
retail media launch, marketplace acceleration.

Where is acquisition leaking value because measurement or retention is weak?

How fragmented is the current commerce stack?

Does the company need an operator, a builder, or a transformation lead?
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Appendix — Additional Specific Channel Cases

The screenshots below are embedded from the older case studies and preserved as visual proof points for interviews,
consulting discussions and diligence conversations.

montrealbc@gmail.com | 2 Now Features! | Help | Contact Us | Sign Dut
Customer ID: 543-568-5935
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promo@millionairesbay.com | New Festures | Halp | Contact Us | S0 Ot
Customer 10 622-33%-0088

Active Campaigns
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2010 - achieved 90% monthly ROI growth for N-able Technologies by implementing advanced Display
Network and Remarketing PPC strategies
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2012 - generated 500% ROI for a leading short term loan lead generation company, using my innovative

PPC optimization process:
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2014 - continued to manage the same Financial Industry Client PPC accounts (including North American
auto insurance and weight loss verticals) with the total monthly budget of 500,000$.
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2015 - my PPC Client in the luxury hotel booking sector was spending over 200,000$ per month across
Google Adwords and BingAds, and generated the average 300% ROI:
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2016 — Achieved 300% lower cost per acquisition and growing Facebook Ads ROI for online social gaming
companies group (Joy Media Works LLC):
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2017 — Managed steady leads growth and dramatic Cost Per Conversion decrease for a leading North

American mid-west mattress retailer stores chain:
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2017 — Tripled online sales for one of the top US furniture chains:
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2018 = Increased store visits twice while maintaining a stable CPA for a big Mid-West US mattress offline

retailer stores chain. Managed steady leads growth and dramatic Cost Per Conversion decrease until the

Company merged with another, bigger chain:
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Substance Abuse Treatment Rehab — 6 months’ results:
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Medical Detox Centers — 6 months’ results:
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VoIP Business Solutions Company — 6 months’ results:
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US International Tax Advisors — 3 months’ results for a brand-new website:
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B2B Disinfecting Sprayer Manufacturer — 5 months’ results for a brand-new website:
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